MOTION WASTE CASE STUDY FOR DEMATIC
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How Motion Waste Decreases Productivity,
Efficiency, & Profit - and How to Solve It

} WHAT WE S E E DTG assessed the Dematic process and identified productivity inefficiencies.
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2 Minutes of Wasted Motion for Each Discrepancy!
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A 117 Total Minutes of Wasted Motion/Day!
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} WHAT WE SO LVE DTG eliminated motion waste by bringing workstations to the point of task.
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Complete Entering Bin Data
and Identifying Discrepancies

A 117 Total Minutes Saved/Day!

} WHAT YO U GAI N DTG enabled Dematic to quickly recover the cost of every unproductive step.
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PLUS THESE ADDED BENEFITS!
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Increased Efficiency Improved Workflow

Dollars Saved in 1st Year

(225 Work Days/Year) x ($50 Saved/Day) - ($6,000 Cost/Workstation) Increased Productivity Decreased Fatigue
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(117 Minutes Saved/Day) x ($25.90 Average Employee Cost/Hour)
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Days to Reach ROI! Improved Morale Decreased Injuries
Complete ROI for 1 PowerStation = ($6,000 Cost/Workstation) / ($50 Saved/Day)
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